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46 %

Increase flexibility

Focus more on core business 42 %

Decrease response times _ 36 %

Decrease risk and/or increase internal control _ 32 %
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Fig 4: The role of the internal IT function
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Fig. 7: IT budget allocation along the IT value cha in and planned changes
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Project

Business

Final pre-

prepara-tion / blueprint REE! BRI paration €O e Sl
Percent 0 0 0 0 0 0
of project 3% 20% 40% 15% 10% 12%
Offshore 0% 0% 70% 50% 50% 70%
8 7 (B 7
Onsite 100% 100% 30% 50% 50% 30%

Source: Forrester (2004b).
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Web-Net Meetings
Video Conferencing
VolIP Calls

GIMS
Steering Capgemini Periodic Visits . .
Engagement Manager ‘ Problem Management System Back-Office Executive

E-Mail

Capgemini Weekly Status Report
Client Project Manager Daily Review Session

Project/ Program BAG#Hice a».-,lmwr ]

Manager Capgemini
Service Manager Back-Office

Delivery / Project Manager

Front-Office Streams —_ |
Analysis - 8 3 .

Client Configuration ) Back-Office Streams
Data Integration Clarity, CoCo, SourceForge Build

Infrastructure Issue Tracking and Resolution Configuration
Testing Knowledge Coordination Data Integration

Training Change Request Management Infrastructure
Deployment Testing
Configuration Mgmt EARS Configuration Mgmt
Release planning PRIMUS sz Release planning

Team Members

Distributed Delivery Framework

Distributed Delivery Framework: A standard tool set and methods used by FO & BO. It is an overlay on our Deliver™, QMS & CMMi systems and has been built
on years of experience.
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Quality Management System
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Source: Merill Lynch - Winds blow offshore - Oct 2004
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Indian IT Services and Software (including ITES-BPO) Exports
by Key Vertical - FY 2003-04)
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Regional Performance - 2005 FTEs
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Stage 5: What can we learn from them?

Stage 4: How can WE both adapt?

Stage 3: Why do they do it differently

Stage 2: Why don’t they understand?

Stage 1. Can They?
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