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Fig 4: The role of the internal IT function
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4. Test & roll-
out

• Acceptance 
testing

• Migration
• Installation
• System 

integration

Current 
average IT 

budget 
allocation

Planned 
changes 
(% of IT 
budget) 

1.Strategy 
& planning

• IT strategy
• IT budgeting
• IT governance
• IT organisation

2. Conceptual-
isation & design 

• IT architecture
• Data models
• Business 

process alignment

3. Realisation
• System 

development
• Programming 

and system 
selection

5. Applications 
management 

• Applications 
maintenance

6. Infrastructure management
• Applications operations
• Infrastructure development
• Infrastructure maintenance
• Infrastructure operations 

7. Support
• Applications

support
• Infrastructure 

support

+1.2% +1.3% 

8% 17% 9% 19% 27% 15%5%

+0.8%

Fig. 7: IT budget allocation along the IT value cha in and planned changes
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Project 
prepara-tion

Business 
blueprint Realisa-tion Final pre-

paration Go live Support

3% 20% 40% 15% 10% 12%

0% 0% 70% 50% 50% 70%

100% 100% 30% 50% 50% 30%

Percent
of project

Offshore

Onsite

Source:  Forrester (2004b).
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Distributed Delivery Framework: A standard tool set and methods used by FO & BO. It is an overlay on our Deliver™, QMS & CMMi systems and has been built 
on years of experience.
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Problem Management System 
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Change Request Management
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PRIMUS
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0,34 0,79 1,85
3,27

5,13

12,2

28,24

25%

29%

13%
11%

14%

27%
25%

Mexico Philippines China Eastern
Europe

Others Canada India

2002

2005

2008

CAGR

Source: Merill Lynch  - Winds blow offshore - Oct 2004

The % of IT services budget spent in lower cost geo graphies is expected to  nearly double from 1.8% in  2003 
to 3.3% in next 2-3 years.
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Regional Performance - 2005 FTEs
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Stage 1: Can They?

Stage 2: Why don’t they understand?

Stage 3: Why do they do it differently

Stage 4: How can WE both adapt?

Stage 5: What can we learn from them?
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