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Legal Disclaimer

This presentation outlines our general product direction and should not
be relied on in making a purchase decision. This presentation is not
subject to your license agreement or any other agreement with SAP. SAP
has no obligation to pursue any course of business outlined in this
presentation or to develop or release any functionality mentioned in this
presentation. This presentation and SAP's strategy and possible future
developments are subject to change and may be changed by SAP at any
time for any reason without notice. This document is provided without a
warranty of any kind, either express or implied, including but not limited
to, the implied warranties of merchantability, fithess for a particular
purpose, or non-infringement. SAP assumes no responsibility for errors
or omissions in this document, except if such damages were caused by

SAP intentionally or grossly negligent.
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1. Product and Service Leadership

2. What 6s
3. What 6s
4., Summary
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SAP supports Manufacturing Companies to
achieve Product and Service Leadership SAP4

SAP enables Manufacturing companies to

increase the speed of innovation, drive

development efficiency, and establish a
INNOVAT\DESIGN \SOURCE\MAKE \SELL \MOVE SERVICE flexible, dynamic global network which

aligns marketing, research, development,
procurement, manufacturing, logistics, and
service in striving for profitable, market
leading products

Enable open innovation and manage execution

Connecting development with manufacturing, sales
and service

Drives efficiency through an open and secure
collaboration platform

Product related and business analytics for decision
support

Easily deployable in modular implementable steps
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Synchronize strategy with
innovation and execution
for competitive

differentiation and growth
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Strategy and Planning
Visibility and responsiveness to consumer
needs and strategic alignment and
communication

Managing Innovation
Open Innovation, Concept Development
and IP Management contribute to best
product innovation management practices

Program and Project Management
End-to-end coordination of projects and
resources contribute to best program and
project-management practices

Portfolio Management
Systematic product performance
monitoring, reporting and contributing to
best portfolio management practices

Faster identification, and
responsiveness to opportunities
Increase share of revenue from
new products

Improved quality of innovation
pipeline

Better protection and re-use of

| P6s

Accelerated time-to-market
Reduced costs

Synchronized market launch
Higher resource utilization
Revenue share of new products
Better, fact based decisions over
the product portfolio

Customer examples

RLA FOODS

35% improvement in time to market

Significant increase in sales of new
products as a percentage of total sales

Solid basis for open innovation with
external partners
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CP COLGATE-PALMOLIVE

Increase control of global resource
allocation

Share development work globally

Enable best practices, enforce
project
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Continuous Product and Service Innovation
Competitive Differentiation and Profitable Growth
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SAP Enables a Modular Path to Continuous
Innovation

INNOVATE DESIGN §SOURCE

Easily deployable in modular steps

A Each process breaks down into multiple
Ai mpl ementable stepso, v
discretely

A SAP Services can help implement these steps
modularly, over time, to deliver prioritized value

/A Some steps are available as a packaged
service, e.g.

A Best Run Now package=A Pr oj ect a
Portfolio Sipporing theme n t ¢
| mpl ement able step APr
Management o

Strategy Program

Managing Portfolio

and : and Project
. Innovation Management
Planning Management
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Integrated Product Development
Innovative and efficient product development

Enables innovative product
development, envisioned
from market insights and
active involvement of key
stakeholders in order to

achieve faster time-to-profit.

Continuous product and service innovation

mEmE ) )

Embedded product compliance
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Product Design
Single source of product data,
comprehensive collaboration and change
management, to maximize development
efficiency

Strategic Sourcing
Optimize component costs by maximizing
the sourcing window and reduce part
redundancy

Ramp-up to Production
Seamless hand over from engineering to
manufacturing
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KONGSBERG \H
AUTOMOTIVE
Reduced lead times for information

and document distribution into
development projects by 50%

Lowered costs of new-product
introduction process with SAP PLM
by 30%
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Design collaboratively for
optimized produceability,
logistics, best priced
components, component re-use
and reduced time and effort

Component standardization and
saving due to better volume
leverage

Lower supply risk due to global
supply base assessment

Less change cycles through
seamless data transition
Continuous quality assurance
and tracking

Customer examples

d

GENERAL MILLS
Increased business team
productivity by automating
workflows
Improved visibility of related objects
to ensure product safety and
quality
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SAP Enables a Modular Path to Integrated
Development

INNOVATEY DESIGN §SOURCE

Continuous product and service innovation EaS”y dep|0yab|e in modular StepS
\ \ \ \

A Each process breaks down into multiple
Ai mpl ementable stepso, v
discretely

A SAP Services can help implement these steps
modularly, over time, to deliver prioritized value

/A Some steps are available as a packaged
service, e.g.

A Industry Value Package=n Col | abor a
Product De vseppatipgtient o,
implementablestepi Pr oduct Desi

Component
and Task
Sourcing

Ramp-up to
Manufacturing

Product

Design / /
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Ensure safety and
environmental
performance, leading to
optimized marketability and
minimized compliance risks

i

MOVE
S e ovatio
oduct
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Solution highlights

Developing Compliant Products
Making environment, health, and safety
an integral part of the development
process to ensure compliant
specifications

Manufacturing Compliant Products
Embedding compliance controls in supply
chain, quality management, and
manufacturing to minimize product
compliance risks

Maintaining Product Compliance
Implementing compliance checks to
maintain life-cycle compliance beyond
manufacturing

SAPd
msneE |

Optimized marketability and/or
competitiveness

Avoid time to market delays
Continued customer satisfaction
Improved brand image

Increased supplier non-
compliance detection
Reduced scrap write-offs
Reduced change of hazmat
accidents and violations

Increased competitiveness or
marketability

Minimal time and cost spent
with authorities

Customer examples
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I CORNING

ROI of 38% achieved in 1 year
Productivity doubled
Reassigned 40% of support staff

0Ny GS38 YR Ll2aaArcts

Cost and time savings due to
automated substance tracking
Increased competitive advantage
thanks to early compliance readiness
Ability to comply with future
regulations
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SAP Enables a Modular Path to Compliant
Products

INNOVATEY DESIGN §SOURCE

Continuous product and service innovation EaS”y dep|0yab|e in modular StepS
-\ alPUNY

Integrated product development . ) .
A Each process breaks down into multiple

/ / / / Ai mpl ementable stepso, v
discretely

A SAP Services can help implement these steps
modularly, over time, to deliver prioritized value

/A Some steps are available as a packaged
service, e.g.

A Best Run Now package i Pr oduct
Compl i anc esuppbring tHed
implementable stepii D e v e | Gomplianty
Product so

Maintaining

Product
Compliance /

Manufacturing
Compliant
Product

Developing

Compliant
Product /
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